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[bookmark: _GoBack]Carole’s House of Hope
Board Meeting – January 31, 2019
Present:  Carol Kinlow, Mike Matejka, Mike Robinson, Mike Young, Dee Hammer, Jaime Polick via phone, Sheri Thompson via phone
Absent:  Karen Mitchell, Cheri Duryea
Minutes Approval from December meeting: Mike R. called meeting order, moved to approve December minutes, all in favor.
Board Agenda:
· Board succession plan – succession plan tabled until board is fully staffed.
· 2019 Board calendar- will be created and uploaded to CHH website board portal
· Plan annual board retreat – doodle poll will be sent out to secure date.  The cost for Mary Lee is $150.00 per hour so for 6-8 hours we are looking at approximately $3,500.00. 
· Approve December minutes – see above
Financials: 
· Treasurer’s report: Mike M. reports November old news, end of south. December YTD totals financials is the start of Midtown solo report. There is a $59,000.00 surplus for Midtown. $350k end of year did not include Sherwood grant payment which hit January 4th qtr. December expenses = $66,000 with average expenses = $86,000.00. $72,000.00 is budgeted for 2019. Income will be looked at quarterly and expenses will be looked at monthly. There was a $60,000.00 surplus for 2018. Motion to approve November and December financials was made by Mike Y, Mike R seconded, all in favor. Motion to carry.  Mike Y asked if there was any ideas for the $60k surplus. Nothing planned at this point. A reserve account that carries 5 months’ worth of operating expenses was suggested by Mike M.  
Agency Updates:
· CEO report – Bland $2,000.00 added to the budget for the CHH 990. There is concrete worked needed. Sherwood app submission was on Monday. Wietz $20,000.00 will be in May. Carol K. updated the board on the incident involving a staff person and client and all was in agreement the incident was handled appropriately. All agreed issues such as this do not require board involvement during incidents and that making the board aware is sufficient. 
· Mary Lee Fitzsimmons Board Training – see above notes
· Budget revisions – Fundraising has been adjusted, $30k HVAC is now below the line. P&L has been amended. Motion to approve the budget was made by Mike Y, seconded by Mike M. all in favor. Motion carries.
Board Committees:
· Development – Jaime will head development
· All other committees are seeking members. 

Mike R. motion to adjourn, Mike Y. seconded. All in favor. Meeting adjourned at 5:51 pm.
